NOTICE OF CITY COUNCIL BRIEFING SESSION
AUGUST 14, 2012
T.W. “TURK” CANNADY-CEDAR HILL ROOM
285 UPTOWN BLVD. – BLDG. 100
CEDAR HILL, TEXAS
6:00 P.M.
AGENDA
I.

Call the meeting to order.

II.

Briefing on updates to the Parks and Recreation Code of
Ordinances.

III.

City Manager Reports:
a. City Council Calendar/Upcoming Events.
b. City Operations.

IV.

Conduct a briefing session to discuss agenda items for 7:00 p.m.
regular meeting.

V.

Adjourn.

I certify that the above notice of meeting was posted in accordance with the
Texas Open Meetings Act on the 10th day of August 2012.
Lyn Hill
City Secretary
This facility is wheelchair accessible. If you plan to attend this public meeting and
you have a disability that requires special arrangements, please call 972-2915100 Ext. 1011 or (TDD) 1-800-RELAY TX (1-800-735-2989) at least 48 hours in
advance. Reasonable accommodations will be made to assist your needs.

NOTICE OF CITY COUNCIL MEETING
AUGUST 14, 2012
T.W. “TURK” CANNADY-CEDAR HILL ROOM
285 UPTOWN BLVD. – BLDG. 100
CEDAR HILL, TEXAS
7:00 P.M.
VISION STATEMENT: We envision Cedar Hill as a premier city
that retains its distinctive character; where families and
businesses flourish in a safe and clean environment.
MISSION STATEMENT: The mission of the City of Cedar Hill is
to deliver the highest quality municipal services to our
citizens and customers consistent with our community
values.
AGENDA
I.

Call the meeting to order.

II.

Pledge of Allegiance.

III.

Invocation:
Church.

IV.

Consent Agenda:

Pastor Victor Jackson – Building the Kingdom Community

The Consent Agenda includes routine items that may be acted upon with a
single vote. Any City Council member may remove items from the Consent
Agenda for separate discussion and consideration.
1.

Consider approving the minutes of the regular meeting of July 24,
2012.

2.

Consider appointing Roger D. Welch to the Board of Adjustment.

3.

Consider approving certified tax rolls submitted by Dallas Central
Appraisal District and Ellis Appraisal District.
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V.

Citizens Forum.

VI.

Regular:
1.

Discuss tax rate, take a record vote on the proposed tax rate and
set the date and time for the public hearings on the tax rate and
budget and the adoption of the budget and tax rate.

2.

Make a presentation and consider making appointments to the
City Center Advisory Committee.

3.

Consider approving the proposed budget and strategies for the
Cedar Hill Crime Control and Prevention District as recommended
in the City Council Workshop of July 17, 2012.

4.

Consider adoption of Ordinance No. 2012-475 calling for a special
election to be held on the November 6, 2012 Uniform Election
Date, for the proposition of approving the legal sale of beer and
wine for off-premise consumption only in the city limits of the City of
Cedar Hill.

5.

Consider adoption of Ordinance No. 2012-476 calling for a special
election to be held on the November 6, 2012 Uniform Election
Date, for the proposition of approving the creation of the City of
Cedar Hill Crime Control and Prevention District.

VII.

Updates and announcements from City Council Members.

VIII.

Adjourn

I certify that the above notice of meeting was posted in accordance with the
Texas Open Meetings Act on the 10th day of August 2012.
Lyn Hill
City Secretary
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This facility is wheelchair accessible. If you plan to attend this public meeting and
you have a disability that requires special arrangements, please call 972-2915100 Ext. 1011 or (TDD) 1-800-RELAY TX (1-800-735-2989) at least 48 hours in
advance. Reasonable accommodations will be made to assist your needs.

PREMIER STATEMENTS
CEDAR HILL HAS DISTINCTIVE CHARACTER
CEDAR HILL HAS EXCELLENT, SAFE & EFFICIENT INFRASTRUCTURE
CEDAR HILL IS SAFE
CEDAR HILL IS CLEAN
CEDAR HILL HAS TEXAS SCHOOLS OF CHOICE
CEDAR HILL HAS VIBRANT PARKS AND NATURAL BEAUTY
CEDAR HILL HAS A STRONG AND DIVERSE ECONOMY
CITY COUNCIL VALUES
CITIZEN INPUT AND PARTICIPATION
ACCOUNTABILITY AND RESPONSIVENESS
DIVERSITY AND RESPECT FOR INDIVIDUAL DIFFERENCES
HIGHEST ETHICAL STANDARDS AND INTEGRITY
TEAMWORK AND REGIONAL COOPERATION
EXCELLENCE AND CONTINUOUS IMPROVEMENT
I certify that the attached notice and agenda of items to be considered by the City
Council was removed by me from the Government Center bulletin board on the ____ day
of _____________, 2012. By:_________________________________________

BRIEFING MINUTES
CITY COUNCIL MEETING
JULY 24, 2012
The City Council of the City of Cedar Hill, Texas, met in briefing session Tuesday,
July 24, 2012, 5:30 p.m., T.W. “Turk” Cannady Cedar Hill Room, 285 Uptown Blvd.,
Bldg. 100, City of Cedar Hill, Texas.
The following members of the City Council were present, to wit: Mayor Rob
Franke, Mayor Pro Tem Daniel C. Haydin, Jr., Council Members Chris Parvin, Steve
Mason, Wallace Swayze and Clifford Shaw.
Absent: Council Member Chris Parvin.
I.

Call the meeting to order.

Mayor Franke called the meeting to order at 6:00 p.m., declaring it an open
meeting, that a quorum was present and the meeting notice was duly posted.
II.

Briefing on the adoption of the 2009 International Building Codes and the
2011 National Electrical Codes.

Mayor Franke introduced the item.
Building Official Johnny Kendro announced the City is ready to adopt the 2009
Building Codes and the 2011 National Electrical Code. He stated the Codes will
be introduced in two separate Briefing Sessions. The review for the night was for
the Building Code, Plumbing Code and Electric Code.
Kendro stated the Building Code is changed and adopted every three years.
North Central Texas Council of Governments reviews the new codes as they are
completed and recommends amendments, changes and modifications.
Cedar Hill’s Building Appeals and Advisory Board reviews the Codes and makes
changes for the City. The board held sixteen meetings for these reviews.
Kendro explained the Codes are adopted to protect structures, the occupants
of the buildings, to protect property values and to set minimum building
standards. The ISO (insurance rating) is based on fires, but 5% of it is based on
code adoptions and enforcement.
At the next City Council meeting, the other two codes will be discussed, and the
ordinances will be brought for approval the last meeting in August.
City Manager Sims stressed that none of the changes are retroactive and do not
affect current structures in Cedar Hill.
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Following questions and discussion from the City Council, Kendro went on to
review the Clark Road Corridor project. He stated several fences along Clark
Road were damaged in the last windstorm. Many of the property owners were
making preparations to repair those. Code Enforcement crews went out and
spoke with those citizens, explaining that the City would be putting up a
concrete fence from Bristol to Astoria. The fence was to be installed at a later
date, but the storm damage necessitates it be done sooner.
There was discussion on the exact type of fence and a color. City Council
decided to meet again for discussion after bids have been received.
II.

Conduct a briefing on Library activity.

Library Director Kim Risner gave an update on the Zula B. Wylie Library activity for
2012. She reviewed the goals from the 2008 Long Range Plan, noting the service
priorities were cultural and community connections, life literacies and learning
proficiencies. In order to meet these, they planned adult programs, children’s
programs, collections, technology, facility and partnership. She reviewed the
various statistics of attendance, programs, etc., for the past 9 months.
Risner noted the community garden has been the biggest hit as for new
activities. She reviewed comments from citizens on the project.
Following the presentation, Mayor Franke complimented the Library Staff on a
job well done.
III.

City Manager Reports:
a. City Operations

City Manager Sims also complimented Risner on her presentation, noting the Zula
B. Wylie Library has raised the bar. He explained that the goal is to have Cedar
Hill’s departments mentioned when someone talks about “the best in the
Metroplex.” He stated the current Library Staff is one of the strongest Cedar Hill
has had.
a. City Council Calendar/Upcoming Events
City Manager Sims reviewed the City Council calendar as follows:
Thursday, July 26 – 11:30 a.m. – Chamber of Commerce Luncheon – Methodist
Charlton Medical Center.
Thursday, August 2 – 7:30 a.m. – Mayor’s Prayer Breakfast – Cedar Hill Recreation
Center.
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Friday, August 3 – 7:00 a.m. – Best Southwest Partnership – TGIF Breakfast –
Methodist Charlton Medical Center.
Thursday, August 7 – 6:00 p.m. – City Council Workshop on regulating sale of
beer and wine, 4th Floor Conference Room, Government Center.
Thursday, August 14 – 12:00 p.m. – Transportation and
Summit/Global High-Speed Rail Forum – Irving Convention Center.

Infrastructure

Tuesday, August 21 – 6:00 p.m. – City Council Workshop on disposition of
Downtown property – Administration Conference Room
IV.
Conduct a briefing session to discuss agenda items for 7:00 p.m. regular
meeting.
City Manager Sims reviewed the regular meeting agenda, going through the
various items.
Regarding the Consent Agenda, no items were asked to be pulled for separate
consideration.
VI.

Updates and announcements from City Council Members.

No Council Member gave an update or announcement.
XI.

Adjourn:

Mayor Pro Tem Haydin made a motion to adjourn the meeting.
Council Member Spillman seconded the motion, which passed by unanimous
vote.
The Briefing Session closed at 7:06 p.m.

Attest: _________________________
Lyn Hill, City Secretary

Approved: _______________________
Rob Franke, Mayor

MINUTES
CITY OF CEDAR HILL
CITY COUNCIL MEETING
JULY 24, 2012
The City Council of the City of Cedar Hill, Texas met in regular session Tuesday,
July 24, 2012, 7:00 p.m., T.W. “Turk” Cannady - Cedar Hill Room, 285 Uptown Blvd.,
Cedar Hill, Texas.
Present: Mayor Rob Franke, Mayor Pro Tem Daniel C. Haydin, Jr., Council
Members Stephen Mason, Cory Spillman, Cliff Shaw and Wallace Swayze.
Absent: Council Member Chris Parvin.
I.

Call the meeting to order.

Mayor Franke called the meeting to order at 7:07 p.m., declaring it an open
meeting, that a quorum was present and that the meeting notice was duly
posted.
II.

Pledge of Allegiance.

Council Member Swayze led the Pledges of Allegiance to both the United States
and Texas Flags.
III.

Invocation.

Council Member Mason gave the invocation.
IV.

Presentation:

Item 1 was for the presentations of a proclamation designating the week of
September 17 through September 23, 2012 as Constitution Week in Cedar Hill.
Mayor Franke was joined by Lucille Ames from the Old Chisholm Trail Chapter of
the Daughters of the American Revolution (DAR).
The Mayor read and presented Ms. Ames with the proclamation.
Ames gave a brief background on the DAR. She presented both Mayor Franke
and Mayor Pro Tem Haydin with certificates of award from the DAR for their
support. She, also, presented Mayor Pro Tem Haydin with a copy of the United
States Constitution.
Item 2 was for a presentation from Big Brothers Big Sisters (BBBS) to the City of
Cedar Hill.
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Deneshe Bethune, Regional Executive Director of BBBS introduced the following
members of her staff:
Wendell Hall – Vice President of Recruitment
Tim Drennan – Volunteer Recruitment Coordinator
She thanked Mayor Franke, the City Council Members and the citizens of Cedar
Hill for their support of BBBS. Cedar Hill coordinator Allison Thompson joined the
group at the podium.
Explaining Cedar Hill recruited the most volunteers for the organization, Bethune
presented a certificate in honor of the work. She noted a cash award would
also be presented to the Cedar Hill ISD.
V.

Public Hearing

Item 1 was for Case No. 12-03 to conduct a Public Hearing to consider a request
for a Conditional Use Permit (CUP) for a “church/place of worship” within
Planned Development (PD) No. 96-263 on Lot 3A, Block 13, Omega Addition,
generally located at the northeast corner of Wintergreen Road and New Clark
Road, requested by Jude Asonibe on behalf of Light & Life Community Church.
Mayor Franke introduced the item and asked if the applicant was present.
Jude Asonibe introduced himself and stated his church group is very excited
about continuing the vision of the City of Cedar Hill and would appreciate the
granting of the CUP.
The Mayor then opened the Public Hearing to anyone wishing to speak either for
or against the item. There being no one to speak, he closed the Public Hearing
and turned the item over to the City Council for action.
Mayor Pro Tem Haydin asked if the applicant and church members were aware
of the conditions set out by the City.
Asonibe said they were.
Haydin moved to approve the item, seconded by Council Member Spillman.
The item passed by unanimous vote.
VI.

Consent Agenda:

Mayor Franke reviewed the Consent Agenda and asked if anything needed to
be removed for separate consideration. There were no requests. He then
entertained a motion.
Council Member Shaw moved to approve the following Consent Agenda.
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Council Member Spillman seconded the motion which passed by unanimous
vote.
Item 1 was to consider approving the minutes of the special meetings of June 19,
2012 and July 10, 2012 and the regular meeting of June 26, 2012.
Item 2 was to consider authorizing the Mayor to execute a contract with Dallas
County Department of Health and Human Services Administration to provide
certain health services for FY2013.
Item 3 was for Case No. 12-13 – Consider approving, in accordance with the
Planning and Zoning Commission’s motion, the Site Plan of Olive’s Lil Angels
Daycare, showing a 1,805 sq. ft. addition to the existing building located at 1021
N. Joe Wilson Rd., requested by Ernest Warnock of Architects Forum.
Item 4 was to call a public hearing for August 28, 2012 regarding the adoption of
the 2012 update of the Land Use Assumptions, Water, Wastewater and Roadway
Capital Improvement Plans and Impact Fee Ordinance.
VII.

Citizens Forum.

The following persons spoke at the Citizens Forum.
•

Debra Hodges-Slaughter – 813 Moore Street, Cedar Hill – spoke on
residential safety.
She was concerned about speeders in her
neighborhood and suggested the use of speed bumps.

•

Pat Charles – Sharp Drive, Cedar Hill – spoke on facility use agreements,
expressing concern for certain wording in the documents.

VIII.

Regular:

Item 1 was to consider Facility Use Agreements with All Sports Association
Members (Baseball, Football, Soccer, Tennis, and Basketball).
Mayor Franke read the item and turned it over to the City Council for
deliberation.
Parks Director Rhoda Savage answered questions from City Council.
Mayor Pro Tem Haydin moved to approve the item, seconded by Council
Member Swayze.
The item passed by unanimous vote.
IX.

Updates and announcements from City Council Members.

Council Member Mason announced he would be chairing the 2012 TML golf
tournament in October and asked Council Members to sign up for the event.
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Adjourn

There being no further business, the Mayor entertained a motion to adjourn.
Mayor Pro Tem Haydin moved to adjourn the meeting, seconded by Council
Member Mason.
The motion passed, and the meeting adjourned at 7:40 p.m.
Approved: _________________________
Rob Franke, Mayor
Attest: ____________________________
Lyn Hill, City Secretary

Consent #2

CITY OF CEDAR HILL
CITY COUNCIL AGENDA ITEM
Agenda Date:

August 14, 2012

Agenda Item Wording: Consider appointing Roger D. Welch to the Board of Adjustment.
Summary:
Karen McDonald resigned from the Board of Adjustment. The Board now has four members
and five members are required by state law. Mayor Pro-Tem Haydin has recommended
appointing Roger D. Welch to the Board. Attached you will find the applicant’s application
and resume.

Funding Source: N/A
Recommended Action: Consider appointing applicant to the Board of Adjustment.
Department:
Contact / Phone No:

Code Enforcement
Johnny Kendro

972.291.5100 X1091

Attachments:

No

If yes, how many pages:

Enter #
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CITY OF CEDAR HILL
CITY COUNCIL AGENDA ITEM
Agenda Date:

August 14, 2012

Agenda Item Wording: Consider approving certified tax rolls submitted by Dallas Central
Appraisal District and Ellis Appraisal District.
Summary:
The two appraisal districts have submitted the certified tax rolls to the City of Cedar Hill for the
Tax Year (calendar year) 2012 that establishes the foundation for the Fiscal Year 2012-2013
budget. Approval of the appraisal rolls is required to meet requirements of the State Property
Tax Code. The certified rolls total $2,695,248,688 and the properties under protest total
$2,218,673, for a total taxable value of $2,697,467,361. This taxable value multiplied by the tax
rate per $100 valuation equals the amount of property tax the City can expect to collect
during Fiscal Year 2012-2013.
The Tax Year 2012 certified values declined $53,626,447 or 1.95% when compared to Tax Year
2011 certified values. New construction totaled $13,026,685 of increased values. This increased
value was offset by the $66,653,132 decline in the value of existing properties.

Funding Source: N/A
Recommended Action: Approve Certified Tax Rolls
Department:
Contact / Phone No:

Finance
Hardy Browder

972.291.5100 X 1063

Attachments:

Yes

If yes, how many pages:
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DALLAS CENTRAL APPRAISAL DISTRICT
CERTIFICATION OF APPRAISAL ROLL
Year: 2012
Jurisdiction: CEDAR HILL

In accordance with the requirements of the Texas Property Tax Code, Chapter 26, Section 26.01, paragraphs (A) and
(B), the following values are hereby certified:

Market Value of all Real & Business Personal Property
Before Qualified Exemptions*

$2,955,520,680

Taxable Value of all Real & Business Personal
Property

$2,613,445,431

In accordance with the requirements of the Texas Property Tax Code, Chapter 26, Section 26.01, paragraph (C), the
following values are hereby certified as disputed values and are not included in the above totals:

Values under protest as determined by
the Appraisal District**
Values under protest as claimed by property
owner or estimated by Appraisal District in
event property owner's claim is upheld

Market Value

Taxable Value

$14,008,620

$2,990,270

$9,957,018

$2,303,673

Freeport Estimated Loss

$85,000
$2,218,673

Estimated Net Taxable

I, W. Kenneth Nolan, Executive Director/Chief Appraiser of the Dallas Central Appraisal District, do hereby
certify the aforementioned values and totals to the taxing jurisdiction indicated above, in accordance with the
requirements of the laws of the State of Texas on this 23th day of July, 2012.
Dallas Central Appraisal District

W. Kenneth Nolan
Executive Director/Chief Appraiser

*Total Value of New Construction in Certified Market Value above

$12,207,685

**Value of Disputed New Construction in Protested Market Value Above

2949 N Stemmons Fwy, Dallas, TX 75247-6195

$51,360

(214) 631-0520
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CITY OF CEDAR HILL
CITY COUNCIL AGENDA ITEM
Agenda Date:

August 14, 2012

Agenda Item Wording: Discuss tax rate, take a record vote on the proposed tax rate and set
the date and time for the public hearings on the tax rate and budget and the adoption of the
budget and tax rate.
Summary:
The following steps are required to adopt a tax rate for the 2012-2013 Fiscal Year. Step 1 is to
discuss the tax rate and take a record vote on the proposed tax rate. Step 2 is to hold two
public hearings on the tax rate and is required only if the proposed tax rate exceeds the
effective tax rate. Step 3 is to hold a public hearing on the budget, adopt the budget and tax
rate.
The following schedule will apply if the City Council approves a record vote for the effective
tax rate of $0.69569 or lower:
Public Hearing on Budget
September 11, 2012
Adopt Budget and Tax Rate
September 11, 2012
Should the City Council approve a record vote for a tax rate above the $0.69569 effective tax
rate, public hearings on the tax rate would be scheduled August 28th and September 4th.
Attached is a recommended motion, a history of the City’s tax rates and a copy of the notice
published August 12, 2012. Should the City Council consider a tax rate of $0.69569 per $100
valuation as discussed by the City Council at the June 19, 2012 Preliminary Budget Workshop,
the tax rate will be a zero effective tax rate.

Funding Source: N/A
Recommended Action: Conduct a record vote to consider a tax rate for Tax Year 2012 of
50.963 cents per $100 valuation for operating and maintenance (General Fund) and 18.606
cents per $100 valuation for debt service for a total tax rate of 69.569 cents per $100 valuation.
Announce that the City Council will conduct a public hearing on the budget, adopt the
budget and adopt the tax rate at the City Council meeting on September 11, 2012 at 7:00 P.M.
at the Government Center. If the proposed tax rate exceeds 69.569 cents per $100 valuation,
announce the public hearings on the tax rate at the City Council meetings on August 28 and
September 4 at 7:00 P.M. at the Government Center.
Department:
Contact / Phone No:

Finance
Hardy Browder

972.291.5100 X 1063

Attachments:

Yes

If yes, how many pages:
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RECOMMENDED MOTION:
Move to consider a tax rate of 69.569 cents per $100
valuation at the 7:00 PM September 11, 2012 City Council
Meeting at the Government Center.
This tax rate represents a zero effective tax rate.

CITY OF CEDAR HILL
HISTORICAL TAX RATES
Per $100 Valuation
FISCAL
YEAR END
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013 Proposed

TAX
RATE
64.100
65.289
66.130
64.269
64.269
64.269
64.269
64.140
64.140
64.140
64.140
64.140
64.140
64.140
64.140
64.140
67.000
68.588
69.569

2012 Property Tax Rates in City of Cedar Hill
This notice concerns the 2012 property tax rates for City of Cedar Hill. It presents information
about three tax rates. Last year's tax rate is the actual tax rate the taxing unit used to determine
property taxes last year. This year's effective tax rate would impose the same total taxes as last
year if you compare properties taxed in both years. This year's rollback tax rate is the highest
tax rate the taxing unit can set before taxpayers start rollback procedures. In each case these
rates are found by dividing the total amount of taxes by the tax base (the total value of taxable
property) with adjustments as required by state law. The rates are given per $100 of property
value.
Last year's tax rate:
Last year's operating taxes

$13,727,289

Last year's debt taxes

$5,110,039

Last year's total taxes

$18,837,328

Last year's tax base

$2,746,446,609

Last year's total tax rate
This year's effective tax rate:

$0.685880/$100

Last year's adjusted taxes
(after subtracting taxes on lost property)

$18,773,519

÷ This year's adjusted tax base
(after subtracting value of new property)

$2,684,440,676

=This year's effective tax rate
(Maximum rate unless unit publishes notices and holds hearings.)
This year's rollback tax rate:

$0.699345/$100

Last year's adjusted operating taxes
(after subtracting taxes on lost property and adjusting for any
transferred function, tax increment financing, state criminal justice
mandate, and/or enhanced indigent healthcare expenditures)

$13,680,781

÷ This year's adjusted tax base

$2,684,440,676

=This year's effective operating rate

$0.509632/$100

x 1.08=this year's maximum operating rate

$0.550402/$100

+ This year's debt rate

$0.186060/$100

= This year's total rollback rate

$0.736462/$100

Statement of Increase/Decrease
If City of Cedar Hill adopts a 2012 tax rate equal to the effective tax rate of $0.699345 per
$100 of value, taxes would increase compared to 2011 taxes by $27,275.
Schedule A - Unencumbered Fund Balance
The following estimated balances will be left in the unit's property tax accounts at the end of
the fiscal year. These balances are not encumbered by a corresponding debt obligation.
Type of Property Tax Fund
Balance
General Fund

7,594,903

Debt Service Fund

1,350,774

Schedule B - 2012 Debt Service
The unit plans to pay the following amounts for long-term debts that are secured by property
taxes. These amounts will be paid from property tax revenues (or additional sales tax revenues,
if applicable).
Principal or Contract Interest to be
Other Amounts
Description of Debt
Payment to be Paid
Paid from
Total Payment
to be Paid
from Property Taxes Property Taxes
GO 2003-A

305,000

64,814

3,000

372,814

GO 2004

370,000

21,568

3,000

394,568

GO Refund 2005

660,000

236,658

3,250

899,908

GO 2005

520,000

377,401

3,250

900,651

GO 2006

160,000

123,860

3,250

287,110

2006 CO

295,000

530,033

3,250

828,283

GO 2006-A

95,000

71,704

3,250

169,954

GO 2007

330,000

302,712

3,250

635,962

CO 2007

85,000

72,126

3,250

160,376

CO 2008

340,000

302,870

3,250

646,120

GO 2008

290,000

277,937

3,250

571,187

GO Refund 2009

282,415

51,734

3,250

337,399

GO Refund 2011

965,000

478,331

3,250

1,446,581

GO Refund 2012

95,000

Total required for 2012 debt service
- Amount (if any) paid from Schedule A
- Amount (if any) paid from other resources
- Excess collections last year
= Total to be paid from taxes in 2012
+ Amount added in anticipation that the unit will
collect only 100.00% of its taxes in 2012
= Total debt levy

222,850

3,250

321,100

$7,972,013
$0
$2,953,105
$0
$5,018,908
$0
$5,018,908

This notice contains a summary of actual effective and rollback tax rates' calculations. You can
inspect a copy of the full calculations at 500 Elm St, Dallas, TX 75202.
Name of person preparing this notice: John R. Ames
Title: Dallas County Tax Assessor/Collector
Date Prepared: 07/31/2012
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CITY OF CEDAR HILL
CITY COUNCIL AGENDA ITEM
Agenda Date:

August 14, 2012

Agenda Item Wording: Make a presentation and consider making appointments to the City
Center Advisory Committee.
Summary: As we embark on the next phase of the City Center Plan a steering committee is
needed to guide the process. As you may recall, there was some discussion regarding the steering
committee during the City Council/ Main Street Board joint meeting. Once the steering committee is
selected, the committee would generally meet one night every month for the next year, starting in midSeptember.
City Council appointed a Transit Oriented Development (TOD) Advisory Committee to discuss and to
advise on policy issues associated with City Center Vision Plan, phase 1 which would link the Downtown,
Midtown and the Uptown areas with walkable streets. The 20 member committee consisted of citizens,
stakeholders and business owners, and developers in the Historic Downtown, Midtown and Uptown
areas. Attached you will find a list of Transit Oriented Development Advisory Members, along with
attendance record.
To kick-off the next phase of the City Center Plan, the Sustainable Development Grant Program
Manager, Karla Weaver with North Central Texas Council of Governments (NCTCOG) will conduct a
presentation to discuss the collaborative relationship between the City and NCTCOG. Additionally,
Karla will elaborate upon the scope of work for City Center Plan and the planning schedule for the
course of the next year.
On June 3, 2010, as part of the 2009-2010 Sustainable Development Call for Projects, the Regional
Transportation Council (RTC) approved Cedar Hill’s applications for a $125,000.00 grant for the next
steps in developing a City Center TOD Development Plan. As part of the accepting the grant, Cedar
Hill paid 20% of the total project cost ($31,250.00).
Since that time, the RTC, Executive Board authorized an agreement with the City of Cedar Hill to include
a coordination of a scope of work for the consultant, Freese and Nichols, Inc., to assist in developing the
City Center Development Plan. The scope of work attached for your review includes:
∙ Public Involvement Plan;
∙ Data Collection;
∙ Market Study;
∙ Development Plan;
∙ Circulator Plan;
∙ Rail Station Design;
∙ Parking Management Plan; and
∙ Implementation Plan.

Funding Source: N/A
Recommended Action: Appoint committee members for the City Center Advisory Committee.
Department:
Contact / Phone No:

Planning
Don Gore

972-291-5100 Ext. 1076

Attachments:

Yes

If yes, how many pages:
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City Center Development Plan
Plan Objective
A Development Plan (Plan) is needed to provide detailed
recommendations for land use and zoning; the form and character
of development; streets, streetscapes, and public spaces and
infrastructure improvements.
Origin: The City Center Advisory Committee (Committee) will consist of about 20
area “stakeholders” and will be appointed by the Mayor & City Council of Cedar
Hill in August 2012.
Purpose: The purpose of the City Center Advisory Committee is to guide the
development goals and policies that will be used in the preparation of
regulation to support the Plan.
Composition: The City Center Advisory Committee is comprised of a
representation of the Cedar Hill community.
Duration: One meeting per month over the course of a year led by Freese and
Nichols.
Decisions: Issues, goals, and policies should be reached by consensus where
possible.
Staff Assistance: The Consultants and/or City staff will plan, manage, attend,
and facilitate all meetings of the Committee.
Duties: The Committee is charged with preparing the framework for the future
direction of City Center development. Members of the Committee will formulate
the major goals and policies for the Plan based on background reports prepared
by staff, the committee’s own knowledge of the community’s interests and
concerns and those expressed by the organization they represent.
On March 2010, City Council adopted the City Center Vision, which envisions
transforming the City Center built environment from auto-oriented to pedestrianoriented. To help achieve the full vision of the City Center Vision Plan, and move
the planning process into the next phase, the City applied to the North Central
Texas Council of Governments (NCTOG) for a Sustainable Development Grant in
October 2009. On, June 3, 2010, the Regional Transportation Council (RTC)
approved Cedar Hill’s application for a $125,000.00 grant for the next steps in
developing a City Center Transit Oriented Development Plan. As a part of
accepting the grant, Cedar Hill paid 20% of the total project cost ($31,250.00).
Since that time, the RTC, Executive Board authorized an agreement with the City
of Cedar Hill to include a coordination of the scope of work to be carried out by
a consultant.
The scope of work is attached for your review; which details the processes
involved in the creation of the Plan.

2010 City Center Plan Steering Committee Make-Up/Representations
City Council – 3
Main Street Board – 2
P& Z Commission – 2
EDC Board – 2
CDC Board – 1
School Board – 1
Chamber – 1 (was also an EDC rep)
Business Owner/Developers – 4 (uptown zone -2, midtown zone-1, 1 at large)
Miranda, Cuckerbaum, Wes Pool, Randy Lynch.

2010 CITY CENTER VISION PLAN
STEERING COMMITTEE
Name

Board or Affiliation

No. of Meetings Attended

Cory Spillman

City Councilman

4

Chris Parvin

City Councilman

4

Steve Mason

City Councilman

4

Norman Patten

Main St Board

3

Lois Cannady

Main St Board

4

Theresa Brooks

P&Z Commission

4

Lisa Thierry

P&Z Commission

4

Earl Wooten

EDC Board

4

Amanda Skinner

EDC Board/Chamber President

2

Mike Lemmon

CIF Committee

4

Ruth Ann Bechdol

Community Development Board

4

Micheal Quildon

CHISD Board member

2

Jay Patton

Active Community Leader

0

Randy Lynch

Local businessman – Previous owner
of Dog Pound

4

Neil Cuckerbaum

Developer/Sandler SW

0

Wes Pool

Local businessman/Developer

4

Maranda Auzenne

Uptown Village Shopping Ctr
Manager
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Cedar Hill City Center TOD Plan Schedule
Task

FNI
Meeting

PUBLIC
INVOLVEMENT

Meeting/Task Objective

Tentative Date

Branding and overall message

Open Channels and FNI

City Council Meeting: Project kick-off presentation by NCTCOG and City Staff

TASK 2:
Market study

TASK 3:
City Center
development plan

Project Team Meeting: Kick-off to discuss project history, workplan, and schedule. Site visit.

Open Channels and FNI
Aug 14 @ 6pm

NCTCOG and City

June 28 @
10:00am

FNI, NCTCOG, and City

Demographic and economic profile

Catalyst

Summary of real estate market conditions

Catalyst
Sept 13

Catalyst, FNI, NCTCOG, and
City

Deliverable: Analysis of market conditions and recommendations

Sept 28

Catalyst and FNI

3

Public+Committee Meeting 2: Refine vision statements for Midtown and Uptown

Oct 11

4

Public+Committee Meeting 3: Solicit input and issue identification (Land Use, Streets and Blocks)

Nov 1

5

FNI

Streets and Blocks Plan

FNI
Dec 6

TASK 4:
Circulator plan

FNI

Public Space Network Plan

FNI
Mar 14

Public+Committee Meeting 5: Solicit input on the circulator (type, route, and relationship), rail station design, and parking

Jan 10

Connetics
Feb 4

FNI

Integration to overall multi-modal transportation system and access improvements

FNI

Renderings

FNI
Feb 11

FNI

Development of parking strategies, recommendations, and policies

FNI
Mar 7

Compilation of actions necessary to implement the plan (comprehensive plan, zoning ordinance, and CIP amendments)
Public+Committee Meeting 6: Discussion of necessary actions and phasing for implementation

TASK 9:
Project management

FNI
FNI

Mar 28

Economic catalyst opportunities and possible funding sources

TASK 8:
Final draft report

FNI

Assessment of parking demand

Deliverable: Recommendations for parking based on street typology and demand

7

Connetics and FNI

Site selection and conceptual design

Deliverable: Identified site and conceptual design renderings

TASK 6:
Parking management
plan

FNI, Connetics, NCTCOG, and
City
Connetics and FNI

Identification of possible funding sources and a feasibility study
Deliverable: Circulator plan with circulator type, route, and basic O&M information

FNI
Connetics and FNI

Relationship to the pedestrian realm

TASK 5:
Rail station design

FNI

Mobility Plan

Analysis of circulator type, route, and location of stops
6

FNI

Land Use Plan

Public+Committee Meeting 4: Solicit input and issue identification (Mobility, Public Space Network)

FNI, NCTCOG, and City
FNI and Catalyst

Phasing plan to outline steps of implementing the plan

FNI

Deliverable: Phasing program detailing steps to implement the plan's recommendations

Apr 30

FNI

Public Hearing: City Council considers adoption of the plan (Note: FNI will assist City Staff in preparation, but will not be
attending this meeting)

Aug 13

FNI and City

Public+Committee Meeting 7: "Celebration" event to present the findings and recommendations (Note: FNI will assist City
Staff in preparation, but will not be attending this meeting)

Aug 27

Open Channels, FNI, NCTCOG,
and City

Deliverable: Complete draft report for review by NCTCOG and City

May 24

FNI

Deliverable: Draft report for City Council consideration

June 20

FNI

Deliverable: Final report following adoption

Aug 30

FNI

Internal project management

FNI

Coordination with NCTCOG

FNI and NCTCOG

Prepared by Freese and Nichols, Inc.



FNI

Public+Committee Meeting 1: Overview of the market study results and begin discussion of vision statements for Midtown
and Uptown

2

Status

Open Channels

Review of the comprehensive plan, City Center Vision Plan, and other relevant documents.

Deliverable: Development plan for the City Center area

TASK 7:
Implementation
phasing program

Responsible Party
Open Channels and FNI

Social and traditional media

1

2013

Development of Public Involvement and Outreach Plan

Online survey

TASK 1:
Data collection

2012

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

Updated 7/30/2012 2:08 PM

CITY CENTER PLAN
SCOPE OF WORK
Project Location: The project location also referred to as the “City Center” contains
approximately 800 acres, surrounding the new Cedar Hill Government Center. Although the
City Center is irregular shaped, the rough boundaries are Pleasant Run to the north, just below
Tidwell to the south, US67 to the east, and the BNSF railway to the west. As depicted in the
map, the western boundary extends west of the BNSF tracks along Straus Road and a proposed
road connecting Belt Line Road and Tidwell. The City Center consists of three sub districts
referred to as Uptown, Midtown, and Historic Downtown.

TASK 1: DATA COLLECTION
The Consultant will collect and review existing base data and provide assessments including the
following:
a. 2008 Comprehensive Plan
b. City Center Vision Plan
c. Historic Downtown Vision Plan
d. Historic Downtown parking inventory
e. Water and Waste Water Plan
f. Most Recent Master Parks plan
g. City traffic counts
h. Zoning ordinance
i.

Mobility 2035: The Metropolitan Transportation Plan for North Central Texas

j.

Regional Rail Corridor Study (Midlothian Line)

TASK 2: MARKET STUDY
The Consultant will conduct a market study that will identify the market conditions necessary
for mixed-use/transit oriented development in the City Center, and identify relevant
competitive locations in the City and nearby submarkets of the Metroplex. The study will
include two primary components to identify a market-supportable strategy for transit oriented
development. First, a summary demographic and economic profile focus specifically on
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economic drivers that fuel demand for specific land uses. Second, a summary of real estate
market conditions evaluating characteristics and trends among specific uses. The study will
include intensities and mix of land uses, as well as other elements required to identify market
demand for transit oriented developments that can be supported within City Center. The
following are the major objectives of the market study:
•

Identify the market potential for each of the three sub districts.

•

Analysis will include a short term (5 yrs.), mid-term (5-10 yrs.) and long term (>10 yrs.).

•

Identify current and future development potential for the concepts outlined in the City
Center Vision Plan.

•

Analysis of commuter rail and real estate development issues to match opportunities with
market trends.

•

Analysis of real estate trends for residential, office, retail, mixed use and service markets
and the change expected from the introduction of commuter rail.

TASK 3: CITY CENTER DEVELOPMENT PLAN
Based on the results of the market study, the consultant will prepare a City Center
Development plan to refine the vision and concepts in the Vision Plan and ensure planning and
design ideas for the entire City Center, in particular the sub-districts, are grounded in market
realities and fully supported by key stakeholders and the general public. The plan will include a
detailed description of the preferred mix of uses and form of development; a detailed plan for a
multi-modal transportation system that includes trails, streets, circulator route and public space
improvements. The plan will employ sustainable development concepts such as those found in
Leadership in Energy and Environmental Design Neighborhood Development (LEED ND).
The City Center Development Plan will:
•

Include a Land Use Plan that describes the potential mix of uses and form of development
and redevelopment

•

Include a Streets and Block Plan that describes the street typology for new and proposed
street sections, development of blocks, street networks and pedestrian priority streets.
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o Confirm feasibility of recommended street networks of the Vision Plan through
review of topography, right-of-way, and possible constraints.
•

Include a limited Mobility Plan that illustrates the potential route and stop location of the
proposed circulator and narrow the type of circulator to be used.

•

Include a Vision statement of future development for each of the sub-districts: Uptown,
Midtown, and Historic Downtown.

•

Define the preferred mix of land uses by location, intensity for non-residential uses and
density for residential uses.

•

Include a Public Space Network Plan showing an accurate depiction of a system consistent
of public squares, plazas, greenways, trails and open spaces. Incorporate the proposed onand off-street trail network and provide recommendations specific to the study location and
possible key on-street connections to uses. Prepare a preliminary report on potential
infrastructure costs and public improvements for major short term projects.

Task 4: The Circulator Plan
The consultant will finalize plans for the rail station and complete a careful evaluation for the
implementation of the City Center Circulator. This plan will focus on the selection of the
circulator type and feasibility study addressing the capital and operating costs and details of the
service system operations.
The Circulator Plan will:
•

Provide recommendation of the appropriate type of circulator.

•

Provide detailed evaluation of the circulator route.

•

Provide evaluations of the types of circulators using various criteria (capital costs / level of
service / O&M / community preferred).

•

Recommend stop locations and design.

•

Describe how street / pedestrian will interact with all other mobility modes.

•

Provide a list of possible funding.

•

Provide a Feasibility Study addressing the capital and operating costs and details of the
service system operations and, may commence once the initial direction is set.
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Task 5: RAIL STATION DESIGN
The consultant will develop a plan for the rail station, which will incorporate design concepts
for layout, configuration and visual appearance of platforms, canopies and associated platform
amenities given appropriate vehicle technology.
The Rail Station Design component will:
•

Indicate the overall size and location of the station platform and provide conceptual designs
for station site improvements and station access improvements.

•

Show how the proposed rail station will integrate with the overall multi-modal
transportation system.

•

Refine station location recommendations based on community vision and qualitative
measures such as appraisal to neighborhoods, business, property, and topography.

•

Develop conceptual designs for station site improvements.

•

Show the size and location of the station platform and connectivity to the transportation
system.

•

Develop station access improvements.

•

Provide renderings of what the possibility of the Rail Station may look like given constraints.

TASK 6: PARKING MANAGEMENT PLAN
The consultant will conduct a study evaluating the potential impact a mixed-use/pedestrian
oriented planned development will have on the existing and proposed street network and onand off-street parking resources.
The Parking Management Plan will:
•

Assess the parking demand based on market estimation of land uses and estimated transit
ridership.

•

Provide a strategy to supply adequate parking during peak times and off peak times.

•

Develop a parking policy that favors all modes of transportation.
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•

Recommend the number of on-street parking spaces considering the street typology as well
as the percentage of on street parking that would help meet demand

TASK 7: IMPLEMENTATION PHASING PROGRAM
The consultant will prepare a detailed Implementation Program defining the sequence of
activities required to realize recommendations presented in the City Center Plan, including:
•

A description of policy and regulatory actions required to implement the plan such as
updates to the Comprehensive Plan and Zoning Ordinance changes/amendments.

•

List all the actions to facilitate the economic component of the plan.

•

Based on the recommendations of the development plan, develop steps to amend the
Capital Improvements Plan and other strategies to construct public improvements.

•

Provide a strategy of potential funding sources for implementing the plan.

•

Provide a phasing plan that outlines the future steps to implement the plan.

TASK 8: PUBLIC INVOLVEMENT/ COMMUNICATION PLAN
The consultant will conduct a comprehensive public outreach effort that will be guided by a
broad cross section of the community in a multitude of ways. Additionally, it is important to
maintain feedback from the community in regards to Transit Oriented Development Advisory’s
work on the Vision Plan.
For the Public Involvement/ Communication component, the Consultant will:
•

Prepare a list of key stakeholders who should be involved with the Development Plan. This
includes City Council, Planning and Zoning Commission, City Departments, applicable transit
authorities, NCTCOG, and area property owners, and others with an interest.

•

Develop a Public Involvement and Outreach Plan. The Public Involvement and Outreach
Plan will be developed by the Consultant with input from the City to outline the following:
o

Stakeholders and key interest groups to be included during the process.

o Target audiences and spokespeople throughout the City to assist with
messaging.
o A schedule of the public meetings, formats and specific needs for each meeting.
Cedar Hill: City Center Plan Scope
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o Roles and responsibilities regarding publicity and meeting materials.
o Messaging strategy to be used throughout the project to garner excitement and
educate the public about the Central City Plan.
•

The consultant will solicit feedback for the plan via the following methods:
o Utilize existing Cedar Hill social media channels to create a forum of discussion.
o Prepare an on-line survey utilizing a survey tool, such as Survey Monkey, to
gauge public’s attitudes and priorities with respect to the Central City vision.
o Work with the City to publicize the on-line survey and project status through
existing city communication tools such as email, newsletters, water bill, website,
etc.

•

The consultant will communicate the value of the Center City area and educate the public
on transit-oriented development in a variety of way including:
o Preparing media releases, web announcements, Tweets and Facebook text for
the City and NTCCOG to be distributed at key intervals throughout the project.
o Prepare a branding message and logo for the Center City development.
o Consider a production of an online video about the project (depending on City
in-house capability).
o Contact “Better Blocks” to create a living charrette demonstrating the
possibilities of full utilization of a complete street within the TOD area.
o Conduct the final public meeting as a “Celebration” event with the participation
of local restaurants and community leaders. This meeting will present the
findings and recommendations to the community and culminate the project as a
means to celebrate the vision and garner support for next steps. The consultant
will assist with providing a meeting invitation, set-up for the event, and
presentation coordination. Local restaurants should be coordinated by the City
to provide food at the event.

TASK 10: FINAL DRAFT REPORT
The consultant will prepare a final draft report including the following sections:
•

Executive Summary
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•

Introduction

•

Market Study

•

City Center Development Plan

•

Circulator Plan

•

Focus Area Plans

•

Rail Station Design

•

Parking Management Plan

•

Implementation Phasing Program

•

Public Meeting Comments

•

Appendix

The consultant will provide ten (10) bound color copies of the final report: six (6) copies to the
City and four (4) copies to NCTCOG.
•

The final report should be in color and in an editable format in Microsoft Word and a
Portable Document Format (PDF) version. The PDF sections/chapters of the report should
be combined into one file, with the option of segmenting the file for easier public
downloading.

The bound copies should also contain CDs with the following items:
•

An electronic (Joint Photographic Experts Group (JPEG) or other pre-approved format by the
Project Review Committee) version of all illustrations, including maps, pictures, sketches,
and renderings used in the final report.

•

Any Geographic Information System (GIS) data and maps created for the project in ArcGIS
9.3 format.

•

All PowerPoint presentations.

TASK 11: PROJECT MANAGEMENT
The Consultant will work with the Project Review Committee (PRC) which is comprised of key
NCTCOG and City of Cedar Hill staff and other designated members. The PRC will provide
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project oversight to the consultant. The consultant may also meet with a Technical Committee
that may be composed of different City department staff and possibly outside interest groups.
A kick-off meeting will be coordinated for the Consultant to meet with the PRC after the Notice
to Proceed (NTP) is issued to review the project goals, scope of work, methodology, and
schedule. The consultant will provide the following Project Management.


Prepare schedule/timeline for completion of tasks. A draft will be produced for the kick-off
meeting.



Provide meeting minutes.



Meet with the PRC bi-weekly via conference call as needed to discuss project progress,
review materials for upcoming meetings, review and update the project schedule, identify
action items and responsibilities, and allow for discussions among the group.



Meet with the Submit monthly billing and progress reports to NCTCOG.



All final documents should be submitted in Microsoft compatible format. No proprietary
software will be allowed.

PROJECT MEETINGS
The Consultant will conduct a kick-off meeting with the PRC to establish the schedule for the
project meetings. Following the kick-off meeting, six (6) meetings will be held with the public,
PRC, Technical Committee, and any other entities as determined by the PRC at the kick-off
meeting. Including the kick-off meeting, seven (7) meetings will be held throughout the
duration of the project.
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Regular #3

CITY OF CEDAR HILL
CITY COUNCIL AGENDA ITEM
Agenda Date:

August 14, 2012

Agenda Item Wording: Consider approving the proposed budget and strategies for the Cedar
Hill Crime Control and Prevention District as recommended in the City Council Workshop of
July 17, 2012.
Summary:
During the City Council Workshop of July 17, 2012, city staff presented program options for the
proposed Cedar Hill Crime Control and Prevention District to the City Council appointed Crime
Control and Prevention District Board (CCPDB). The program options included strategies and
budgets in accordance with state law. The CCPDB selected the Police and Community Team
(PACT) program for the Cedar Hill Crime Control and Prevention District to fund. The
recommended strategies and budget for the PACT program are attached for review. The
next step in the process for establishing the Crime Control and Prevention District is for City
Council to adopt an ordinance to call for an election in November 2012 for funding the
selected program.
Legal counsel has reviewed and approved as to form.

Funding Source: Crime Control and Prevention District
Recommended Action: Consider approving budget and strategies for Crime Control and
Prevention District program.
Department:
Contact / Phone No:

Police
Chief S. L. Rhodes

972-291-5181 ext. 2018

Attachments:

Yes

If yes, how many pages:

9

City of Cedar Hill Crime Control and Prevention District Plan and Budget

In accordance with Local Government Code Sec. 363.061 Crime Control Plan and
Budget Plan, the temporary board for the proposed Crime Control District shall
formulate and approve a two-year crime control plan and a two-year budget plan.
The crime control plan must include:
(1) a detailed list of the crime control and crime prevention strategies to be
supported by the district ; and
(2) the method of annually evaluating the effectiveness and efficiency of individual
crime control and crime prevention strategies.
In accordance with Local Government Code Sec. 363.151 District Responsibilities;
Limitations on Expenditures,
(a) The district may finance all the costs of a crime control and crime prevention
program, including the costs for personnel, administration, expansion,
enhancement, and capital expenditures.
(b) The program may include police and law enforcement related programs.
(c) The program may include community-related crime prevention strategies.
(d) The program may include specific treatment and prevention programs.
(e) The program may include court and prosecution services; and
(f) The program may include additional jails, jailers, guards, and other necessary
staff.
City staff recommends to City Council (the appointed temporary board for the
proposed Crime Control District) the following program and budget for consideration
for FY 2013-15

PROGRAM: PACT (Police and Community Team)
Description
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Utilizes four officers and one sergeant engaging in Community Oriented Policing
(COP) to deliver the highest quality of police services in partnership with our
community members.
Promotes community, government and police partnerships; proactive problem
solving and community engagement to address causes of crime, fear of crime,
and community issues.






Works directly with crime watch groups, other city departments, businesses,
CHISD Police, community groups and citizens in providing information, crime
prevention techniques and resolving community crime concerns.
Demonstrates that proactive policing helps prevent crimes and engages citizens
in keeping the city safe.
Meets the requirements of a community-related crime prevention strategy for a
police-community and school-police cooperation programs as outlined in Local
Government Code.

Strategies
In general terms, Community Oriented Policing (COP) is not a program, or a series of
programs, but an overall style and philosophy of police service delivery, designed to
accomplish our law enforcement mission. It is the policy of the Cedar Hill Police
Department to utilize COP to deliver the highest quality of police services in partnership
with our community members. We will promote community, government and police
partnerships; proactive problem solving and community engagement to address
causes of crime, fear of crime, and community issues. There are several key concepts
COP model uses that define this approach:
1.
2.
3.
4.
5.
6.
7.

Commit to the customer (public satisfaction).
Emphasis on solving chronic problems.
Empower the beat officer to be the problem solver.
Determine the needs of the community; responding to those needs as priorities.
Work in partnership with the community to solve problems.
Utilize all available resources to impact problems.
Personalize police service response (beat responsibility and officer
accountability).
8. Become proactive, as opposed to reactive.
9. Change the traditional measures of police effectiveness.
10. Manage calls for service and available resources.
Commit to Customer Satisfaction
Public agencies are finding out what the private sector has known for a long time:
“Success within an organization is measured by the satisfaction level of your customers.”
For the Cedar Hill Police Department, the members of the community are our
customers. A major governing principle of our COP philosophy is to do our best to
satisfy the needs of our customers whenever and however possible. This may translate
to spending a little more time explaining our policies and processes, or providing extra
assistance beyond the traditional. For example, if a person requires referral to another
city employee or department, we should contact that person directly, to ensure the
problem is properly routed. Leave our name with people contacted, in the event
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follow-up is needed. Avoid leaving members of the community frustrated and
disgruntled following contact with our department, as much as possible.
Emphasis on Solving Chronic Problems
Instead of using a “Band-Aid”, reactive approach to calls for police services, problem
solving techniques should be utilized. A problem is defined as a group of incidents,
similar in one or more ways, that produce crime, fear of crime or disorder and is of
concern to the police and/or public. Once a problem has been identified, the solving
process is begun. The Cedar Hill Police Department will utilize the SARA model to try
and effectively resolve problems. The four stages of the SARA model are:
1. Scanning - In this step, problems are identified and prioritized. Some problems may
be criminal in nature but others may be quality of life concerns. The problem is
identified through personal observations, the assistance of other officers or other
community policing partners such as social service workers, residents, or through
departmental records or crime pattern analysis. Officers are usually faced with many
problems that must be prioritized so that the most urgent problems are addressed first.
2. Analysis - After priorities are set, the problem is analyzed to determine the factors
that caused the problem. All crime and disorder problems have a victim, an offender
and location. During this step, the harm presented by the problem is determined, the
relationship among the three elements – victim, offender and location – is examined,
and the whole setting of the incident is investigated. The long and short-term effects of
the problem on the community are assessed as well as the seriousness of the problem.
3. Response - In developing a response (use Action Plan form), the officers should set
goals, develop strategies and assess available resources. The response can eliminate
the problem, substantially reduce the problem, reduce the harm created by the
problem, change perceptions concerning the problem or improve the process. The
following factors should be considered in designing the response: what is the best
solution that will reduce the possibility of a recurrence and provide the least harm to the
community; has the proposed response been implemented in the past; how will the
community perceive the solution; and what resources are available to solve the
problem. The barriers to implementation should be identified, and a way to overcome
the barriers should be developed. In implementing the response, the strategy for
solving the problem should be followed as closely as possible.
4. Assessment - After the response is implemented, it is evaluated for its effectiveness.
During this step, feedback and information collected during the process are analyzed.
The level of success or failure of the plan and the reasons for the success or failure are
determined. Some questions addressed during the phase are: was the implementation
plan followed; were the goals achieved; did the nature of the problem change during
the problem-solving process; did the response make a substantial difference. The
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process does not end with the evaluation. If the response has been a failure, the
process must begin again because the problem still exists.
Empower the Beat Officer to be the Problem Solver
To effectively resolve problems, patrol officers, PACT officers and detectives need to be
empowered with the ability to design their own problem-solving plans. Officers need to
be allowed the freedom to use creativity and resourcefulness in attacking problems.
Supervisors become the resource providers, helping implement the officer’s plan.
Determine the Needs of the Community and Responding to Those Needs as Priorities
Police departments have often functioned under the perception that we know what is
most important to the community in the delivery of police services. This leads to a high
value being placed on immediate response to crimes in progress. For the most part,
members of the community are seldom involved in input as to what was most important
to them. The problems most pressing to the general public are generally nuisance
crimes and the general perception of fear in their neighborhoods. More often, the
perception of fear is resolved through high visibility patrol efforts, whether or not crime
was actually reduced.
It becomes an important factor in COP to determine the actual needs and desires of
the community as to what they expect of the police department. This will be learned
through our Access Cedar Hill Request for Service System, surveys, public contact
groups and formal/informal feedback networks.
Work in Partnership with the Community to Solve Problems
For the community’s part, it is not enough for them to be passively involved in law
enforcement activities; COP demands active community participation. This can take
the form of active neighborhood watch groups, school district, public improvement
districts, homeowner associations and citizens spotting activities out of the norm and
calling in problems as they occur. There must be a community willingness to get
involved.
Utilize All Available Resources to Impact Problems
Creative problem solving requires participation by all city departments, including public
works, fire department, code enforcement, parks and recreation, planning and
administration. It may include utilization of civic and private sector resources, as well as
other governmental bodies, such as the school district, health department or district
attorney’s office. All city departments should be trained in COP and should be ready to
assist upon request.
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Personalize Police Service Response
A key component of COP is personalizing police service as much as possible. In
essence, this means a return to a “beat” concept. Every section of the city will have an
officer who is personally responsible for that area. Detectives, patrol and PACT officers
will be held accountable for their respective beats and districts. Beat and district
boundaries will be drawn, which will include-as far as practicable-neighborhoods and
businesses within the same area. Officers will be assigned the same beat/district as
consistently as possible, so that the officer will have the opportunity to get to know the
players and problems in that area. Utilizing bicycle and foot patrols to meet business
operators, home owners, and apartment managers to identify current and potential
crime “hot spots” will be a part of this philosophy. Coordination will take place
between all officers assigned to the same beat/district, over the different shifts and
days off, for continuity.
Become Proactive as Opposed to Reactive
Instead of waiting to respond to calls for service related to problems in the making, we
want to attack a problem as soon as it is identified as aggressively as possible.
Aggressive techniques include targeted enforcement, abatement of individual
addresses, saturation patrols, decoy vehicles or calling in other resources. We will use a
department Action Plan form to track, implement and provide feedback.
Change Traditional Measures of Police Effectiveness
We have historically been dependent on statistics to determine and justify our level of
effectiveness in law enforcement. In COP, the resolutions of problems and customer
satisfaction are the measure of success. Such results are often difficult to measure;
additional methods of determining satisfaction need to be further developed, as does
our system of rewarding individual and group performance efforts. We will use a citizen
survey to measure customer satisfaction of police services generated from citizen and
business initiated calls.
Manage Calls for Service and Available Resources
Calls for service and available staffing must be managed as efficiently as possible if we
hope to meet our expectations as outlined. We will continue to respond to emergency
calls for police services. However, alternative methods of service delivery for nonemergency calls will be considered and implemented, such as an increased use of
civilian report takers for the field, counter, internet and telephone reporting; a more
effective process of call screening; a public education campaign on self-reporting and
awareness of public safety services available and possible elimination of some services.
Time must be made available to allow officers the freedom to solve problems. Running
from call to call will not allow us to achieve our goals.
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FY2013-15 WORKPLAN
Function: PACT
Action:
 Provide accurate information and caring assistance to citizens and victims
 Problem solve with neighborhood watch groups, businesses, and CHISD using
SARA model
 Initiate special proactive enforcement for crime trends
• Support community awareness for dangerous criminals
• Utilize Access Cedar Hill and other social media outlets to provide service
and information
• Provide public education and information on problem solving, reporting,
crime prevention programs and false alarm prevention for neighborhoods
and businesses
• Compete random customer service surveys by sending out monthly surveys
and track returns of customer service survey instrument to every 100th
citizen or business initiated police service call
• Involve citizens who complete the Citizens Police Academy and Citizens On
Patrol training to assist in keeping the community safe
Activity Measurement:










Provide crime analysis reports to neighborhood watch groups and businesses
within five working days of request
Attend at least one neighborhood home association/crime watch meeting
for each active group
Attend monthly intelligence meetings with CHISD police chief and/or his
designee to promote safe schools and safe school routes
Utilize one security camera in three strategic locations and measure its
effectiveness in reducing crimes
Provide completed assessments within ten business days of completed police
action plans
Maintain an overall 90% customer approval rating for police services based
on returned customer service surveys
Offer and complete two Citizen Police Academy classes
Increase citizen volunteer hour participation by 10%

Meets City Council’s Premier Statements:
Cedar Hill is Safe.
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Regular #4

CITY OF CEDAR HILL
CITY COUNCIL AGENDA ITEM
Agenda Date:

August 14, 2012

Agenda Item Wording:
Consider adoption of Ordinance No. 2012-475 calling for a special
election to be held on the November 6, 2012 Uniform Election Date, for the proposition of
approving the legal sale of beer and wine for off-premise consumption only in the city limits of
the City of Cedar Hill.
Summary:
An application for local option election petition for the legal sale of beer and wine was
received by the City Secretary on May 4, 2012, meeting the requirements of Section 501 of the
Texas Election Code. A 500-page petition was issued on May 8, 2012 to group known as
“Keep the Dollars in Cedar Hill.”
The petition was returned and filed with the City Secretary on July 9, 2012; and the signatures
were certified with notation that the 35% approved number met the requirement as stated in
the Texas Election Code.
This Ordinance documents the necessary actions required by law for the ordering of the
election to be held on November 6, 2012 and authorizes the City Manager to execute all
necessary Joint Election Agreements with Dallas and Ellis Counties. Additional information for
the conduct of the Election is itemized herein. Attachments covering the polling locations
and the dates of both early and election day voting for both counties will be added as
appendix documents to the ordinance when finalized.
This Ordinance is approved as to form by legal counsel.

Funding Source: N/A
Recommended Action: Adopt Ordinance No. 2012-475
Department:
Contact / Phone No:

Administration
Lyn Hill, City Secretary

972.291.5100 X 1018

Attachments:

Yes

If yes, how many pages:
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ORDINANCE NO. 2012-475
ELECTION ORDER
AN ORDINANCE OF THE CITY OF CEDAR HILL CALLING FOR A
SPECIAL ELECTION TO BE HELD WITHIN SAID MUNICIPALITY ON
THE NOVEMBER 6, 2012 UNIFORM ELECTION DATE, ON THE
PROPOSITION OF APPROVING THE LEGAL SALE OF BEER AND
WINE FOR OFF-PREMISE CONSUMPTION ONLY; PROVIDING
FOR THE ADMINISTRATION AND PROCEDURES FOR THE
CONDUCT OF THE ELECTION; PROVIDING FOR PUBLICATION;
AND RESOLVING OTHER MATTERS INCIDENT AND RELATING TO
THE HOLDING OF SUCH ELECTION.
WHEREAS, the City Council (the "Council") of the City of Cedar Hill, Texas (the
"City") hereby finds and determines that a special election should be held to
determine whether a proposition for the legal sale of beer and wine for off-premise
consumption only should be authorized as provided in Section 501.035, Texas
Election Code.
WHEREAS, the Council of the City of Cedar Hill hereby finds that the provisions of the
next four paragraphs of this Ordinance, as stated herein, are all true and correct
and such Sections are hereby incorporated herein as findings of the Council.
WHEREAS, an application for a local option election petition to legalize along with
proof of publication in a newspaper of general circulation of the intent to apply for
said petition was duly filed with the City Secretary of Cedar Hill, Texas on May 4,
2012.
WHEREAS, 500-pages of petition for a local option election to legalize the sale of
beer and wine for off-premise consumption was issued on May 8, 2012.
WHEREAS, the petition for a local option election to legalize was returned and filed
with the City Secretary of Cedar Hill, Texas on July 9, 2012. The number of signatures
was at least 35 percent of the registered voters in the City who voted in the most
recent gubernatorial election within the meaning of Section 501.032 of the Texas
Election Code.
WHEREAS, the City Secretary has certified the petition as required by Section
501.031 of the Texas Election Code.
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WHEREAS, the City Council of Cedar Hill hereby authorizes the City Manager to
execute all necessary Joint Election Agreements with Dallas and Ellis Counties, as
authorized by the Texas Election Code, relating to the holding of such election to
be held on the uniform election date of Tuesday, November 6, 2012.
NOW THEREFORE, BE IT ORDAINED AND ORDERED BY THE CITY COUNCIL OF THE CITY
OF CEDAR HILL, TEXAS, THAT:
SECTION 1: CALL OF SPECIAL ELECTION
A Special Election (the “Election”) shall be held on the November 6, 2012 uniform
election date to determine whether Cedar Hill shall be authorized to approve the
legal sale of beer and wine for off-premise consumption only. Said election date is
sixty-two (62) or more days from the date of the adoption of this Ordinance (the
“Order”) and the Election shall be solely in the territorial boundaries of Cedar Hill at
which all resident, qualified electors of Cedar Hill shall be entitled to vote. The City
Council hereby finds that holding the Election on such date, which is a uniform
election date, is in the public interest. The hours during which the polling place is to
be open at the Election shall be from 7:00 a.m. to 7:00 p.m.
SECTION 2: MEASURE TO BE SUBMITTED
At such Election, the following measure shall be submitted:
PROPOSITION
"The legal sale of beer and wine for off-premise consumption only.”
SECTION 3: BALLOTS
Ballots shall be prepared in accordance with the Texas Election Code, so as to permit
the electors to vote “FOR” or “AGAINST” the above-referenced measures which shall
appear on the ballot substantially as follows:
“SHALL THE CITY OF CEDAR HILL APPROVE THE LEGAL SALE OF
BEER AND WINE FOR OFF-PREMISE CONSUMPTION ONLY?”
FOR

( )

AGAINST

( )

Ordinance No. 2012-475
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SECTION 4: VOTING PRECINCTS AND POLLING LOCATIONS
The election precincts for this election shall be the Dallas and Ellis County Election
Precincts wholly or partially within the territorial limits of the City. Those polling locations
are attached as Appendix A.
The returns for the precincts will be provided by precinct for the Special Election, and
the Dallas and Ellis County Elections Administrator shall tabulate and provide the
election returns for the Special Election.
SECTION 5:

ELECTION INFORMATION TO BE PROVIDED IN SPANISH

The City Secretary, along with the Dallas and Ellis County Elections Administrators, shall
be responsible for the preparation of notices, instructions, orders, ballots and other
written material pertaining to the Election and shall cause each such document to be
translated into and furnished to voters in both the English language and the Spanish
language in order to aid and assist voters speaking Spanish as a primary or an
alternative language to properly participate in the election process. In addition, there
shall be made available to the voters an individual capable of acting as a translator
and speaking both English and Spanish languages who will assist Spanish-speaking
voters in understanding and participating in the election process.
SECTION 6:

EARLY VOTING BY MAIL

The City Secretary is hereby appointed by the City Council as the Regular Early Voting
Clerk and the Dallas and Ellis County Elections Administrators, as the City’s Joint Early
Voting Clerks. Ballot Applications for ballot by mail shall be addressed to the City’s Joint
Early Voting Clerks at the addresses indicated immediately below:
Early Voting Clerk
Elections Administrator, Dallas County
2377 N. Stemmons Freeway, Suite 820
Dallas, Texas 75207
Early Voting Clerk
Jane Anderson, Elections Administrator
Ellis County
106 South Monroe
Waxahachie, TX 75165
The Joint Early Voting Clerk for the City shall collect all applications for ballots received
by the City at the above address during the period allowed by the Texas Election
Code.

Ordinance No. 2012-475
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SECTION 7:

DATES AND HOURS FOR EARLY AND ELECTION DAY VOTING

Dates and hours for both early and election day voting are attached to this document
as Appendix B.
SECTION 8:

CANVASS OF RETURNS; DECLARING RESULTS

The City Secretary shall make a written return of the Election results in accordance with
the Texas Election Code. The City Council shall canvass the returns and declare the
results of the Election in accordance with the Texas Election Code and the Texas
Alcoholic Beverage Code.
SECTION 9:

NOTICE OF ELECTION

The City Secretary is hereby authorized and directed to prepare a form titled “Notice of
Election,” the contents and form of which shall comply with the requirements of the
Texas Election Code and other law. The method of providing public notice of the
election shall also be in accordance with the Texas Election Code.
SECTION 10: EFFECTIVE DATE
This Order is effective immediately upon its passage and approval.
SECTION 10: SEVERABILITY
If any section, subsection, paragraph or sentence, clause, phrase or word in the Order,
or application thereof, to any person or circumstance is held invalid, such holding shall
not affect the validity of the remaining portions of the same; and the City Council
hereby declares it would have passed such remaining portions despite such invalidity.
SECTION 11: PROPER NOTICE & MEETING
A quorum of the City Council was present at the meeting at which this Order was
adopted. The meeting was open to the public and public notice of the time, place
and purpose of said meeting was given as required by the Open Meetings Act,
Chapter 551 of the Texas Government Code.
SECTION 14: The election shall be conducted according to the Texas Election Code
and the Texas Constitution.
PASSED AND APPROVED on first and final reading this the ______ day of _______ 2012, by
a vote of _______ ayes, _______ nays, and ______ abstentions at a regular meeting of the
City Council of the Cedar Hill, Texas.
APPROVED:

__________________________
ROB FRANKE, Mayor

ATTEST: _____________________________
Ordinance No. 2012-475
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LYN HILL, City Secretary
APPROVED AS TO FORM:

Ordinance No. 2012-475

________________________________________
RON G. MACFARLANE, JR., City Attorney
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Regular #5

CITY OF CEDAR HILL
CITY COUNCIL AGENDA ITEM
Agenda Date:

August 14, 2012

Agenda Item Wording: Consider adoption of Ordinance No. 2012-476 calling for a special
election to be held on the November 6, 2012 Uniform Election Date, for the proposition of
approving the creation of the City of Cedar Hill Crime Control and Prevention District.

Summary:
The City Council of the City of Cedar Hill determined that it is in the best interest to the health,
safety and welfare of the citizens of Cedar Hill to create a Crime Control and Prevention
District (CCPD).
On April 24, 2012, the Cedar Hill City Council adopted Ordinance No. 2012-471, proposing the
creation of a CCPD, pursuant to the Crime Control and Prevention District Act, Chapter 363,
Texas Local Government Code, as amended.
On May 8, 2012, the City Council appointed themselves as the temporary board for the CCPD.
A meeting of the temporary board was held on July 17 to formulate strategies and a budget
plan. These were approved earlier in tonight’s meeting and are included as part of the
ordinance.
The City Council is required to order a special election for the creation of the CCPD by
authorizing the reallocation of the existing 1/8th of 1% sales tax from the Economic
Development Corporation to the CCPD. The election will be held on the November 6, 2012
Uniform Election Date.
The City Manager is hereby authorized to execute the contract agreements for the conduct
of the joint elections with Dallas and Ellis County Elections. Documentation for the polling
locations and dates and hours for both the early voting and Election Day will be added to this
document as they are finalized.
This ordinance has been reviewed and approved as to form by legal counsel.

Funding Source: Sales Tax
Recommended Action: Adopt Ordinance No. 2012-476
Department:
Contact / Phone No:

Administration
Lyn Hill , City Secretary

972.291.5100 X 1018

Attachments:

Yes

If yes, how many pages:
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ORDINANCE NO. 2012-476
ELECTION ORDER
AN ORDINANCE OF THE CITY OF CEDAR HILL CALLING FOR A
SPECIAL ELECTION TO BE HELD WITHIN SAID MUNICIPALITY ON
THE NOVEMBER 6, 2012 UNIFORM ELECTION DATE, ON THE
PROPOSITION OF APPROVING THE CREATION OF THE CITY OF
CEDAR HILL CRIME CONTROL AND PREVENTION DISTRICT,
PROVIDING FOR THE ADMINISTRATION AND PROCEDURES FOR
THE CONDUCT OF THE ELECTION; PROVIDING FOR
PUBLICATION; AND RESOLVING OTHER MATTERS INCIDENT
AND RELATING TO THE HOLDING OF SUCH ELECTION.
WHEREAS, the City Council ("Council") of the City of Cedar Hill, Texas ("City"), on
April 24, 2012 approved Ordinance No. 2012-471, proposing the creation of a
Crime Control and Prevention District (District) pursuant to the Crime Control and
Prevention District Act, Chapter 363, Texas Local Government Code, as amended
(“Act”); and
WHEREAS, the City is partially or wholly located in Dallas and Ellis Counties, Texas,
which has a population of more than 5,000; and
WHEREAS, the Council, for the reasons set forth in the Act hereby finds and
determines that the creation of the District is in the best interests of the citizens of
the City; and
WHEREAS, Section 363,052 of the Act provides that not later than the 60th day
after the day the District is proposed to be created, the governing body shall
appoint seven persons that reside in the proposed District to serve as temporary
directors of the District; the Council appointed a Temporary Board of Directors of
the District on May 8, 2012; and
WHEREAS, the Temporary Board organized not later than the 75th day after the date
the District was proposed, according to Section 363.052 of the Act; and prepared
the necessary budget and plan for the District.
NOW THEREFORE, BE IT ORDAINED AND ORDERED BY THE CITY COUNCIL OF THE CITY
OF CEDAR HILL, TEXAS, THAT:

1
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SECTION 1: CALL OF SPECIAL ELECTION
A Special Election (the “Election”) shall be held on the November 6, 2012 uniform
election date to determine whether the City of Cedar Hill shall be authorized to
approve the creation of a Crime Control and Prevention District, authorizing the tax
rate for the District sales and use tax imposed under Subchapter B, Chapter 321,
Tax Code, in the amount of one-eighth of one percent for the financing of the
District. Said election date is sixty-two (62) or more days from the date of the
adoption of this Ordinance (the “Order”) and the Election shall be solely in the
territorial boundaries of the City at which all resident, qualified electors of the City
shall be entitled to vote. The City Council hereby finds that holding the Election on
such date, which is a uniform election date, is in the public interest. The hours
during which the polling place is to be open at the Election shall be from 7:00 a.m.
to 7:00 p.m.
SECTION 2: CONDUCT OF THE ELECTION
The City Council of Cedar Hill hereby authorizes the City Manager to execute all
necessary Joint Election Agreements with Dallas and Ellis Counties, as authorized by
the Texas Election Code, relating to the holding of such Election.
SECTION 3: MEASURE TO BE SUBMITTED
At such Election, the following measure shall be submitted:
PROPOSITION
The creation of a Crime Control and Prevention District within the city limits of the City of
Cedar Hill, authorizing the reallocation of the existing 1/8 of 1% sales tax from the
Economic Development Corporation to the Crime Control and Prevention District.

SECTION 3: BALLOTS
Ballots shall be prepared in accordance with the Texas Election Code, so as to permit
the electors to vote “FOR” or “AGAINST” the above-referenced measure.
SECTION 4: VOTING PRECINCTS AND ELECTION DAY POLLING PLACES
The election precincts for this election shall be the Dallas and Ellis County Election
Precincts wholly or partially within the territorial limits of the City.
The returns for the precincts will be provided by each precinct polling location for the
Special Election, and the Dallas and Ellis County Elections Administrators shall tabulate
and provide the election returns for the Special Election.
Ordinance No. 2012-476
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SECTION 5:

ELECTION INFORMATION TO BE PROVIDED IN SPANISH

The City Secretary, along with the Dallas and Ellis County Elections Administrators, shall
be responsible for the preparation of notices, instructions, orders, ballots and other
written material pertaining to the Election and shall cause each such document to be
translated into and furnished to voters in both the English language and the Spanish
language in order to aid and assist voters speaking Spanish as a primary or an
alternative language to properly participate in the election process. In addition, there
shall be made available to the voters an individual capable of acting as a translator
and speaking both English and Spanish languages who will assist Spanish-speaking
voters in understanding and participating in the election process.
SECTION 6:

EARLY VOTING BY MAIL

The City Secretary is hereby appointed by the City Council as the Regular Early Voting
Clerk and the Dallas and Ellis County Elections Administrators, as the City’s Joint Early
Voting Clerks. Ballot Applications for ballot by mail shall be addressed to the City’s Joint
Early Voting Clerk at the address indicated immediately below:
Early Voting Clerk
Elections Administrator, Dallas County
2377 N. Stemmons Freeway, Suite 820
Dallas, Texas 75207
Early Voting Clerk
Jane Anderson, Elections Administrator
Ellis County
106 S. Monroe
Waxahachie, TX 75165
The Joint Early Voting Clerk for the City shall collect all applications for ballots received
by the City at the above address during the period allowed by the Texas Election
Code.
SECTION 7: EARLY VOTING AND ELECTION DAY HOURS AND POLLING PLACES
Early voting by personal appearance and Election Day shall be conducted at the main
and branch early voting locations, to be decided by Dallas and Ellis County Elections in
accordance with the provisions of the Texas Election Code. Those are herein attached
as Appendix A.
Hours of early voting by personal appearance and Election Day are assigned in
accordance with State Law and are attached herein as Appendix B.
SECTION 8:

CANVASS OF RETURNS; DECLARING RESULTS

The City Secretary shall make a written return of the Election results in accordance with
the Texas Election Code. The City Council shall canvass the returns and declare the
Ordinance No. 2012-476
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results of the Election in accordance with the Texas Election Code and the Local
Government Code.
SECTION 9:

NOTICE OF ELECTION

The City Secretary is hereby authorized and directed to prepare a form titled “Notice of
Election,” the contents and form of which shall comply with the requirements of the
Texas Election Code and other law. The method of providing public notice of the
election shall also be in accordance with the Texas Election Code.
SECTION 10: EFFECTIVE DATE
This Order is effective immediately upon its passage and approval.
SECTION 10: SEVERABILITY
If any section, subsection, sentence, clause, phrase or portion of this Ordinance is for
any reason held invalid or unconstitutional by any court or competent jurisdiction, such
shall be deemed a separate, distinct and independent provision and such holding shall
not affect the validity of the remaining portions thereof.
SECTION 11: PROPER NOTICE & MEETING
A quorum of the City Council was present at the meeting at which this Order was
adopted. The meeting was open to the public and public notice of the time, place
and purpose of said meeting was given as required by the Open Meetings Act,
Chapter 551 of the Texas Government Code.
SECTION 14: The election shall be conducted according to the Texas Election Code
and the Texas Constitution.
PASSED AND APPROVED on first and final reading this the ______ day of _______ 2012, by
a vote of _______ ayes, _______ nays, and ______ abstentions at a regular meeting of the
City Council of the Cedar Hill, Texas.
APPROVED:

__________________________
ROB FRANKE, Mayor

ATTEST: _____________________________
LYN HILL, City Secretary
APPROVED AS TO FORM:
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RON G. MACFARLANE, JR., City Attorney

Page 4

City of Cedar Hill Crime Control and Prevention District Plan and Budget

In accordance with Local Government Code Sec. 363.061 Crime Control Plan and
Budget Plan, the temporary board for the proposed Crime Control District shall
formulate and approve a two-year crime control plan and a two-year budget plan.
The crime control plan must include:
(1) a detailed list of the crime control and crime prevention strategies to be
supported by the district ; and
(2) the method of annually evaluating the effectiveness and efficiency of individual
crime control and crime prevention strategies.
In accordance with Local Government Code Sec. 363.151 District Responsibilities;
Limitations on Expenditures,
(a) The district may finance all the costs of a crime control and crime prevention
program, including the costs for personnel, administration, expansion,
enhancement, and capital expenditures.
(b) The program may include police and law enforcement related programs.
(c) The program may include community-related crime prevention strategies.
(d) The program may include specific treatment and prevention programs.
(e) The program may include court and prosecution services; and
(f) The program may include additional jails, jailers, guards, and other necessary
staff.
City staff recommends to City Council (the appointed temporary board for the
proposed Crime Control District) the following program and budget for consideration
for FY 2013-15

PROGRAM: PACT (Police and Community Team)
Description
•

•

1

Utilizes four officers and one sergeant engaging in Community Oriented Policing
(COP) to deliver the highest quality of police services in partnership with our
community members.
Promotes community, government and police partnerships; proactive problem
solving and community engagement to address causes of crime, fear of crime,
and community issues.

•

•
•

Works directly with crime watch groups, other city departments, businesses,
CHISD Police, community groups and citizens in providing information, crime
prevention techniques and resolving community crime concerns.
Demonstrates that proactive policing helps prevent crimes and engages citizens
in keeping the city safe.
Meets the requirements of a community-related crime prevention strategy for a
police-community and school-police cooperation programs as outlined in Local
Government Code.

Strategies
In general terms, Community Oriented Policing (COP) is not a program, or a series of
programs, but an overall style and philosophy of police service delivery, designed to
accomplish our law enforcement mission. It is the policy of the Cedar Hill Police
Department to utilize COP to deliver the highest quality of police services in partnership
with our community members. We will promote community, government and police
partnerships; proactive problem solving and community engagement to address
causes of crime, fear of crime, and community issues. There are several key concepts
COP model uses that define this approach:
1.
2.
3.
4.
5.
6.
7.

Commit to the customer (public satisfaction).
Emphasis on solving chronic problems.
Empower the beat officer to be the problem solver.
Determine the needs of the community; responding to those needs as priorities.
Work in partnership with the community to solve problems.
Utilize all available resources to impact problems.
Personalize police service response (beat responsibility and officer
accountability).
8. Become proactive, as opposed to reactive.
9. Change the traditional measures of police effectiveness.
10. Manage calls for service and available resources.
Commit to Customer Satisfaction
Public agencies are finding out what the private sector has known for a long time:
“Success within an organization is measured by the satisfaction level of your customers.”
For the Cedar Hill Police Department, the members of the community are our
customers. A major governing principle of our COP philosophy is to do our best to
satisfy the needs of our customers whenever and however possible. This may translate
to spending a little more time explaining our policies and processes, or providing extra
assistance beyond the traditional. For example, if a person requires referral to another
city employee or department, we should contact that person directly, to ensure the
problem is properly routed. Leave our name with people contacted, in the event
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follow-up is needed. Avoid leaving members of the community frustrated and
disgruntled following contact with our department, as much as possible.
Emphasis on Solving Chronic Problems
Instead of using a “Band-Aid”, reactive approach to calls for police services, problem
solving techniques should be utilized. A problem is defined as a group of incidents,
similar in one or more ways, that produce crime, fear of crime or disorder and is of
concern to the police and/or public. Once a problem has been identified, the solving
process is begun. The Cedar Hill Police Department will utilize the SARA model to try
and effectively resolve problems. The four stages of the SARA model are:
1. Scanning - In this step, problems are identified and prioritized. Some problems may
be criminal in nature but others may be quality of life concerns. The problem is
identified through personal observations, the assistance of other officers or other
community policing partners such as social service workers, residents, or through
departmental records or crime pattern analysis. Officers are usually faced with many
problems that must be prioritized so that the most urgent problems are addressed first.
2. Analysis - After priorities are set, the problem is analyzed to determine the factors
that caused the problem. All crime and disorder problems have a victim, an offender
and location. During this step, the harm presented by the problem is determined, the
relationship among the three elements – victim, offender and location – is examined,
and the whole setting of the incident is investigated. The long and short-term effects of
the problem on the community are assessed as well as the seriousness of the problem.
3. Response - In developing a response (use Action Plan form), the officers should set
goals, develop strategies and assess available resources. The response can eliminate
the problem, substantially reduce the problem, reduce the harm created by the
problem, change perceptions concerning the problem or improve the process. The
following factors should be considered in designing the response: what is the best
solution that will reduce the possibility of a recurrence and provide the least harm to the
community; has the proposed response been implemented in the past; how will the
community perceive the solution; and what resources are available to solve the
problem. The barriers to implementation should be identified, and a way to overcome
the barriers should be developed. In implementing the response, the strategy for
solving the problem should be followed as closely as possible.
4. Assessment - After the response is implemented, it is evaluated for its effectiveness.
During this step, feedback and information collected during the process are analyzed.
The level of success or failure of the plan and the reasons for the success or failure are
determined. Some questions addressed during the phase are: was the implementation
plan followed; were the goals achieved; did the nature of the problem change during
the problem-solving process; did the response make a substantial difference. The
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process does not end with the evaluation. If the response has been a failure, the
process must begin again because the problem still exists.
Empower the Beat Officer to be the Problem Solver
To effectively resolve problems, patrol officers, PACT officers and detectives need to be
empowered with the ability to design their own problem-solving plans. Officers need to
be allowed the freedom to use creativity and resourcefulness in attacking problems.
Supervisors become the resource providers, helping implement the officer’s plan.
Determine the Needs of the Community and Responding to Those Needs as Priorities
Police departments have often functioned under the perception that we know what is
most important to the community in the delivery of police services. This leads to a high
value being placed on immediate response to crimes in progress. For the most part,
members of the community are seldom involved in input as to what was most important
to them. The problems most pressing to the general public are generally nuisance
crimes and the general perception of fear in their neighborhoods. More often, the
perception of fear is resolved through high visibility patrol efforts, whether or not crime
was actually reduced.
It becomes an important factor in COP to determine the actual needs and desires of
the community as to what they expect of the police department. This will be learned
through our Access Cedar Hill Request for Service System, surveys, public contact
groups and formal/informal feedback networks.
Work in Partnership with the Community to Solve Problems
For the community’s part, it is not enough for them to be passively involved in law
enforcement activities; COP demands active community participation. This can take
the form of active neighborhood watch groups, school district, public improvement
districts, homeowner associations and citizens spotting activities out of the norm and
calling in problems as they occur. There must be a community willingness to get
involved.
Utilize All Available Resources to Impact Problems
Creative problem solving requires participation by all city departments, including public
works, fire department, code enforcement, parks and recreation, planning and
administration. It may include utilization of civic and private sector resources, as well as
other governmental bodies, such as the school district, health department or district
attorney’s office. All city departments should be trained in COP and should be ready to
assist upon request.
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Personalize Police Service Response
A key component of COP is personalizing police service as much as possible. In
essence, this means a return to a “beat” concept. Every section of the city will have an
officer who is personally responsible for that area. Detectives, patrol and PACT officers
will be held accountable for their respective beats and districts. Beat and district
boundaries will be drawn, which will include-as far as practicable-neighborhoods and
businesses within the same area. Officers will be assigned the same beat/district as
consistently as possible, so that the officer will have the opportunity to get to know the
players and problems in that area. Utilizing bicycle and foot patrols to meet business
operators, home owners, and apartment managers to identify current and potential
crime “hot spots” will be a part of this philosophy. Coordination will take place
between all officers assigned to the same beat/district, over the different shifts and
days off, for continuity.
Become Proactive as Opposed to Reactive
Instead of waiting to respond to calls for service related to problems in the making, we
want to attack a problem as soon as it is identified as aggressively as possible.
Aggressive techniques include targeted enforcement, abatement of individual
addresses, saturation patrols, decoy vehicles or calling in other resources. We will use a
department Action Plan form to track, implement and provide feedback.
Change Traditional Measures of Police Effectiveness
We have historically been dependent on statistics to determine and justify our level of
effectiveness in law enforcement. In COP, the resolutions of problems and customer
satisfaction are the measure of success. Such results are often difficult to measure;
additional methods of determining satisfaction need to be further developed, as does
our system of rewarding individual and group performance efforts. We will use a citizen
survey to measure customer satisfaction of police services generated from citizen and
business initiated calls.
Manage Calls for Service and Available Resources
Calls for service and available staffing must be managed as efficiently as possible if we
hope to meet our expectations as outlined. We will continue to respond to emergency
calls for police services. However, alternative methods of service delivery for nonemergency calls will be considered and implemented, such as an increased use of
civilian report takers for the field, counter, internet and telephone reporting; a more
effective process of call screening; a public education campaign on self-reporting and
awareness of public safety services available and possible elimination of some services.
Time must be made available to allow officers the freedom to solve problems. Running
from call to call will not allow us to achieve our goals.
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FY2013-15 WORKPLAN
Function: PACT
Action:
•
•
•
•
•
•
•
•

Provide accurate information and caring assistance to citizens and victims
Problem solve with neighborhood watch groups, businesses, and CHISD using
SARA model
Initiate special proactive enforcement for crime trends
Support community awareness for dangerous criminals
Utilize Access Cedar Hill and other social media outlets to provide service
and information
Provide public education and information on problem solving, reporting,
crime prevention programs and false alarm prevention for neighborhoods
and businesses
Compete random customer service surveys by sending out monthly surveys
and track returns of customer service survey instrument to every 100th
citizen or business initiated police service call
Involve citizens who complete the Citizens Police Academy and Citizens On
Patrol training to assist in keeping the community safe

Activity Measurement:
•
•
•
•
•
•
•
•
•

Provide crime analysis reports to neighborhood watch groups and businesses
within five working days of request
Attend at least one neighborhood home association/crime watch meeting
for each active group
Attend monthly intelligence meetings with CHISD police chief and/or his
designee to promote safe schools and safe school routes
Utilize one security camera in three strategic locations and measure its
effectiveness in reducing crimes
Provide completed assessments within ten business days of completed police
action plans
Maintain an overall 90% customer approval rating for police services based
on returned customer service surveys
Offer and complete two Citizen Police Academy classes
Increase citizen volunteer hour participation by 10%

Meets City Council’s Premier Statements:
Cedar Hill is Safe.
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CITY OF CEDAR HILL
CRIME CONTROL DISTRICT
PROPOSED FUTURE BUDGETS

FY2013
BUDGET

CATEGORY

FY2014
BUDGET

FY2015
BUDGET

Revenues:
Sales Tax Proceeds
Interest income

$

Total Revenues

398,438
-

$

796,875
6,400

$

796,875
6,400

398,438

803,275

803,275

Personnel
Supplies
Maintenance
Services
Utilities
Leases/Rentals
Sundry

-

445,095
21,450
54,250
227,020
21,210
39,000
12,070

468,660
22,525
56,965
374,730
22,275
39,000
18,325

Total Expenditures

-

820,095

1,002,480

Expenditures:

Revenues over Expenditures

398,438

Fund Balance-Beginning of
Year
Fund Balance-End of Year

$

398,438

$

(16,820)

(199,205)

398,438

381,618

381,618

$

182,413

CITY OF CEDAR HILL
CRIME CONTROL AND PREVENTION DISTRICT
PROPOSED FUTURE BUDGETS
LINE ITEM DETAIL

LINE ITEMS
50101
50104
50116
50119
50122
50125
50128
50131

51101
51104
51107
51116
51125
51131

52101
52107
52113
52119

53230
53210

53405
53410
53415

FY
2013

FY
2014

FY
2015

FULL-TIME SALARIES/WAGES
OVERTIME
LONGEVITY
TMRS
FICA
UNEMPLOYMENT
HEALTH INSURANCE
WORKERS COMPENSATION

296,105
20,000
2,520
44,795
22,735
1,305
52,790
4,845

310,910
20,000
2,760
47,910
23,880
1,305
56,805
5,090

PERSONNEL

445,095

468,660

SUPPLIES
EXPENDABLE SUPPLIES
COMPUTER SUPPLIES
BUILDING SUPPLIES
MINOR APPARATUS
FUEL AND OIL

1,500
2,250
600
2,000
2,100
13,000

1,575
2,365
630
2,100
2,205
13,650

SUPPLIES

21,450

22,525

BUILDING & GROUNDS
MAINTENANCE - AUTOMOBILES
MAINTENANCE - OFFICE EQUIPMENT
MAINTENANCE - OTHER EQUIPMENT

1,000
50,000
2,900
350

1,050
52,500
3,045
370

MAINTENANCE

54,250

56,965

SCHOOL CROSSING GUARD
REGIONAL DISPATCH

50,000
123,000

55,000
263,000

PUBLIC SAFETY SERVICES

173,000

318,000

3,100
26,000
18,000

3,255
27,300
18,900

INSURANCE - BLDG. & MULTI-PERIL
INSURANCE - LIABILITY
INSURANCE - EQUIPMENT

INSURANCE
53905
53920
53945
53950

54101
54110
54115
54116
54120
54125

57101
57105
57115
57120
57199

56105

47,100

49,455

PRINTED MATERIALS
CLEANING SERVICES
SPECIAL SERVICES
NOTARY FEES

1,700
4,800
320
100

1,785
5,050
335
105

OTHER SERVICES

6,920

7,275

ELECTRICITY
TELEPHONE
CELL PHONE
AIR CARDS
GAS
WATER/WASTEWATER

10,550
3,200
1,800
3,000
1,660
1,000

11,080
3,360
1,890
3,150
1,745
1,050

UTILITIES

21,210

22,275

220
3,900
5,200
250
2,500

250
7,800
5,775
1,500
3,000

SUNDRY

12,070

18,325

EQUIPMENT FUND LEASES

39,000

39,000

EQUIPMENT FUND LEASES

39,000

39,000

820,095

1,002,480

PUBLICATION & DUES
TRAINING
UNIFORMS
MEETING AND LUNCHEONS
MISCELLANEOUS

GRAND TOTAL

